THE EMERGING LEADERS
PROGRAM

UNLEASH YOUR LEADERSHIP POTENTIAL
Each year, countless young professionals are promoted into managerial responsibilities for the first
time. While it is an exciting career milestone for them, the journey ahead is fraught with unknown
challenges. Most new managers are promoted because they have performed well as individuals. But
managing others will require a range of competencies that they have not developed and aren’t even
aware of. For instance, an individual contributor can outperform on the basis of technical skills.
Leading others on the other hand demands a deep awareness of one’s leadership impact.
Successful leaders possess strong people skills in order to bring out the best in others.

OUR APPROACH
This program is designed to equip emerging leaders with the necessary skillset and mindset to
make a successful transition into management. We apply a 3-step approach to optimize transfer
of learning to the workplace: Prepare, Immerse and Apply.

Prepare

Immerse

Prior to the program, participants complete an online DISC behavioral
assessment, and respond to a short questionnaire on their work context,
challenges and learning objectives.

The program consists of four modules and can be conducted either
in-person or virtually. Class size is limited to 15 participants.

Module 1
• Successful Transition
to Management
• The Future of Work
Leadership Styles
• IQ or EQ?

Module 3
• Video 2: A Coaching
Demo
• The GROW Model of
Coaching
• Coaching Role-plays
• Building Effective Teams

Apply

Module 2
• DISC Behavioural
Styles Video 1: On
Delegation Situational
Leadership Feedback:
SBI Framework
• What is Coaching?

Module 4
• Understanding Conflict
• Conflict Management
Styles
• Influencing without
Authority
• Organizational Politics

To ensure effective transfer of learning to the workplace, there will be 3
one-on-one executive coaching sessions with each participant over 3
months after the program.

WHO SHOULD ATTEND
Professionals who will be assuming managerial roles soon or have already been promoted.
In some organizations, many individual contributors have leadership responsibilities despite
not carrying the managerial title. They too will benefit from this program.

Contact us at bh@leadassociates.com.sg to discuss your learning needs. We will customize the program
to suit your requirements.

